HIGHLAND PERTHSHIRE

COMMUNITIES

—LAND TRUST —

2025 Annual General Meeting

Tryst Hall, Pitlochry on Saturday 26™ April 2025 at 14:00

1. Apologies
David Balfour, Peter Ely, Julie Gardiner, Helen Mackay, Kirsten Parrish, Jamie Grant,
Jan Walters, Dougie Woodrow

2. Introductory remarks - Biodiversity, Education and Access

The Chair welcomed the 53 people attending to the 24th AGM and thanked the
following:

The members

Heather Hamilton and Fred Cochrane and drew attention to the feedback
in the annual report which is testament to the continued contribution
they make to the Trust.

Willie McGhee, Forest Manager

Liz Elworthy, Administrator

Trustees

Volunteers

Deer stalkers

Our partners in the Heart of Scotland Forest Partnership

and the organisations that fund our training, volunteer and education programme:

The Gannochy Trust

SSE’s Griffin & Calliachar Community Fund
The Robertson Trust

The Hugh Fraser Foundation

The Nineveh Trust

The Basil Death Trust

Dalchosnie & Kynachan Estate

Forestry and Land Scotland

National Trust for Scotland

Perth & Kinross Council

The Chair extended a specific welcome to the two apprentices, Tony Marshall and
Jamie Lean, who started in March and are working in conjunction with Forestry and
Land Scotland, National Trust for Scotland and Dalchosnie & Kynachan Estate with
additional funding provided from Perth & Kinross Council.

The Chair thanked the Trustees for their work over the year and highlighted the
contributions from the new Trustees - lan Harper, lan Selmes, Kirsten Parrish and



Colin Stanfield - in particular with the development of the new website, enhanced
communications, new academic connections and improved operational procedures
and practices. Going forward there is a vibrant and powerful team of Trustees
headed by lan Selmes as Chair supported by Fiona Danks as Vice Chair.

3. Approval of the minutes of 2024 Annual General Meeting
Proposed: lan Harper, Seconded: Colin Stanfield.
The members voted in favour of accepting.

4. Matters arising
No matters arising.

5. Approval of Trustees’ Report and Accounts for the year ended 31 December 2024
The Independent Financial examiner, Tim Ambrose, approved the accounts.
Proposed: lan Selmes, Seconded: Mike Reynolds.

The members voted in favour of accepting.

6. Retirement and election of Trustees
The following Trustees will be retiring and the Chair thanked them for their
contribution over the years:
Andrew Walker - served as Chair and editor of Annual Report with human touch and
very active as a volunteer accompanied by Hector.

Izzy Filor - a dynamic Trustee providing a lot of assistance with bird surveys in
particular.

The following are eligible to be elected as Trustees:

Jamie Grant - co-opted earlier this year and has already provided a business report
for the Trust to take forward.

David Balfour - experienced forester living locally.

The meeting voted in favour of appointing both as Trustees.

7. Appointment of the Independent Financial Examiner
Tim Ambrose was thanked for his continued assistance with the Financial accounts
and it was confirmed he has agreed to continue for another year.
The meeting voted in favour of his appointment.

8. Any Other Competent Business
lan Selmes thanked Richard Paul for fulfilling the role of Chair for the third time and
his ongoing enthusiastic and valued contribution to HPCLT as Trustee and volunteer.

The Chair introduced the guest speaker, Jean Oudney, a Trustee of the Scottish Wild
Beaver Group, who gave an interesting and informative talk on ‘Beavers: Nature’s
Engineers’.



This was followed by a presentation by Vicky Johnson and Sarah Wagner of the
Highlands and Islands University about the research project they are undertaking

regarding the Rural Skills project at Dun Coillich and all those attending were invited
to contribute comments and feedback to assist with this.



