HIGHLAND PERTHSHIRE

COMMUNITIES

—LAND TRUST —

2026 Annual General Meeting
The Birks auditorium, Aberfeldy on Saturday 25th April 2026 at
14.00

1. Introductory remarks - Biodiversity, Education and Access
The Chair welcomed the 36 people attending to the 24th AGM and thanked the
following:
e The members
e Heather Hamilton and Fred Cochrane and drew attention to the positive
feedback in the annual report which is testament to the continued
contribution they make to the Trust.
Trainees
Modern apprentices - Tony, Jamie, Finlay and Coleby
Willie McGhee, Forest Manager
Liz Elworthy, Administrator
Volunteers
Deer stalkers
Our partners in the Heart of Scotland Forest Partnership
UHI Centre for Living Sustainably who have produced the report on
Community Engagement
® Trustees

and the organisations that fund our training, volunteer and education programme:
e The Gannochy Trust

SSE’s Griffin & Calliachar Community Fund

The Robertson Trust

Dalchosnie & Kynachan Estate

Forestry and Land Scotland

National Trust for Scotland

Perth & Kinross Council

Skills Development Scotland

2. Apologies
Apologies have been received from the following:
Lynette Borradaile, Loretta Davis-Reynolds, Ron Greer, Helen MacKay, Lou
Radford-Oppenheim, Heather Rees, David Tollick and Janet Waters

3. Dun Coillich film showing



4. Approval of the minutes of 2025 Annual General Meeting
Proposed: Richard Paul, seconded: lan Harper.
The members voted in favour of accepting.

5. Approval of Trustees’ Report and Accounts for the year ended 31* December 2025
The Independent Financial examiner, Tim Ambrose, approved the accounts.
Proposed: Charlie Davis, seconded: Fiona Danks.

The members voted in favour of accepting.

6. Retirement and election of Trustees
The following Trustees will be retiring and the Chair thanked them for their
contribution over the years:
Richard Paul - in his various phases as a Trustee he has also been Chair three times
and we are delighted that he will continue as a Natural History advisor.
Dougie Woodrow - has proved invaluable in being the link with engaging pupils from
Breadalbane and will continue to do this going forward.

The following are eligible to be elected as Trustees:

Charlie Davis - nominated by lan Selmes, seconded by Richard Paul.
Penny Webb - nominated by Keith Myers, seconded by lan Selmes.
The meeting voted in favour of appointing both as Trustees.

7. Appointment of the Independent Financial Examiner
Tim Ambrose was thanked for his continued assistance with the Financial accounts
which he has done since the Trusts inception and it was confirmed he has agreed to
continue for another year. Tim highlighted the importance of the accounts within
the organisation and thanked those compiling them for producing clear and well
managed accounts.
The meeting voted in favour of his appointment.

8. Membership costs

The Chair presented a paper showing the comparative membership costs of 27
other conservation charities and proposed to increase individual membership rates
from £15 to £20 a year and life membership from £200 to £300.

The members voted to increase the adult membership rates.

In addition it was highlighted that various organisations have a Young
Conservationist membership however HPCLT membership currently has a minimum
age restriction of 18. It was proposed that this be changed to include under 18s and
there was a discussion mainly regarding whether there should be a membership fee
and also what benefits should be provided.

The members voted in favour of the principle of enabling young people to become
members with the Trustees lef to work through the details including pricing, voting
rights and benefits.



9. Any other Competent Business and Thanks
a) The Chair advised that Liz Elworthy has resigned as bookkeeper and
administrator due to increased other commitments and asked for assistance
from the members with suggestions for a replacement.
b) Trustee vacancies - the Chair raised that if any of those present would be
interested in joining the Board please speak to a Board Member.

Short break

The Chair introduced the guest speaker, Anthony McCluskey who is Conservation
Officer (Scotland) for the Butterfly Conservation, who gave an interesting and
informative talk on ‘Special Butterflies and Moths of Highland Perthshire’.



